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Front	cover	image:	Girls	holding up large salmon at the North Pacific Cannery,  
Freada Kendall Gardener Collection, Northern Pacific Cannery,  

BC History Digitization Program Arca repository, December 13, 2019,  
<https://bchdp.arcabc.ca/islandora/object/npc%3A139>.	
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Highlights to October 2019 
	

In	order	to	leverage	the	over	$2	million	invested	over	the	past	10	years	in	British	Columbia	History	
Digitization	Program	(BCHDP)	grants,	the	Irving	K	Barber	Learning	Centre	(IKBLC)	at	the	University	of	
British	Columbia	and	the	BC	Electronic	Library	Network	(BC	ELN)	are	partnering	to	facilitate	use	of	the	
Arca	provincial	collaborative	digital	repository	by	past	and	current	BCHDP	grant	recipients.		

An	estimated	20%	of	pre-2016	grant-funded	materials	are	not	readily	available	online	and	may	be	lost	to	
the	system,	representing	approximately	$400,000	in	grants;	this	partnership	aims	to	make	discoverable	
through	Arca	as	many	of	those	at-risk	materials	as	possible.		In	addition,	grant	applicants	from	2019	
forward	are	being	offered	supportive	hosting	of	their	materials	in	Arca.	

The	following	report	details	BC	ELN	activities	from	November	1,	2018	through	to	October	31,	2019,	and	
a	high-level	action	plan	for	future	activities.	Included	are:	an	expenditure	summary	for	fiscal	year	1,	
projected	expenditure	plans	for	fiscal	years	2	and	3,	and	a	high-level	expenditure	plan	for	sustainability	
going	forward.		

 
	

	

	

	

Potential Partners: 
At Risk Collections 

1999 - 2018 
& 

2019 Grant 
Applicants 

71,200+			objects	in	22	collections	from	4	organisations;	collections	from	6	more	in	progress	

$54,000			grant	funding	represented	by	confirmed	BCHDP	-	Arca	participants		

$74,000			grant	funding	represented	by	interested	BCHDP	-	Arca	participants	

							81%			savings	on	storage	costs	compared	to	commercial	hosting	

								50+			hours	of	metadata	mapping	&	transformation	

								20+			hours	of	support	&	training	

										75			direct	marketing	postcards	distributed	

								~60			GLAM	sector	professionals	reached	via	2	conference	presentations	

										13			in	person	or	virtual	meetings	with	prospective	participants	

BCHDP - Arca Participants 
Confirmed: 
Barkerville Historic Site 
Grunt Gallery  (2019 recipient; in progress) 
Hazelton	Pioneer	Museum	(in	progress)	
Heritage	Park	Museum,	Terrace	(in	progress)	
Karen	Jamieson	Dance	Society	(in	progress)	
Nicola	Valley	Museum	&	Archives	(in	progress)	
Northern	Pacific	Cannery	
Potters	Guild	of	BC	
Terrace	Public	Library	
Whiterock	Museum	&	Archives	(in	progress)	
	
Interested:	
Langley	Centennial	Museum	(2019	applicant)	
Prince	George	Public	Library	
VIVO	Media	Arts	Centre	
Western	Front	Society	(2019	applicant)	
Whistler	Museum	&	Archives	
Tumbler	Ridge	Museum	Foundation	
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Budget 
	

Expenditure Summary & Plans 
Following	is	an	expenditure	summary	for	pilot	year	1,	and	expenditure	plans	for	pilot	years	2	and	3.	
 
	 Summary	

Year	1	
(2017/11	-	
2019/03)	

Details	 Projected		
Year	2	
(2019/04	-	
2020/03)	

Details	 Proposed	*		
Year	3	
(2020/04	-	
2021/03)	

Details	
	

Revenue	 	 	 	 	 	 	

Carry	Forward		 N/A	 	 9,710	 	 4,270	 	

IKBLC	Funding	 30,000	 	 10,000	 	 10,000	 	

Total	Revenue	 30,000	 	 19,710	 	 14,270	 	

	 	 	 	 	 	 	
Expenditures	 	 	 	 	 	 	

One	time	set-up	fee	 1000	 	 N/A	 	 N/A	 	

Arca	service	support	fee		 7,083	 	 5,000	 	 5,100	 	

Additional	storage	 400	 	 760	 	 760	 	

Coordination	&	Partner	Liaison	
• Project	coordination	
• Content	partner	recruitment	
• Reporting	

4,957	 	 2,500	 	 2,500	 	

Advanced	technical	support	
• Metadata	transformation	
• Content	migration	

3,993	 	 5,000	 	 4,410	 	

Communications	
• Design	&	printing	
• Direct	outreach	
• Email	&	phone	campaign	

1,287	 	 1,000	 	 500	 	

Meetings/Events	 1,485	 	 500	 	 500	 	

Archives	Assoc.	of	BC	Conference		 	 782	 	 TBD	 	 TBD	

GLAM	Symposium	 	 75	 	 TBD	 	 TBD	

BC	Museums	Assoc.	Conference	 	 628	 	 TBD	 	 TBD	

Site	visits	
• Travel	to	content	partner	

sites	
85	 	 680	 	 500	 	

Total	Expenditures	 20,290	 	 15,440	 	 14,270	 	
	

Carry	forward	
	

9,710	 	 	
4,270	 	 	

0	 	

*NOTE:	Any	unused	funds	will	be	carried	forward	to	subsequent	years.	
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Activities To Date 
	

Infrastructure 
• Produced	and	submitted	November	1,	2017	

-	October	31,	2018	Progress	Report	&	Budget	
to	IKBLC;	received	Year	2	funding.	

• Negotiated	2019/20	hosting	storage	and	
maintenance	costs	with	SFU	IT	Cloud	Hosting	
to	secure	sustainable	storage	pricing	for	the	
BCHDP	Arca	site.	

• Confirmed	with	McIntyre	Streaming	an	
extension	of	advantageous	BC	ELN	pricing	to	
non-BC	ELN	GLAM	organisations,	allowing	
BCHDP	grant	recipients	using	Arca	to	host	
videos	at	an	affordable	rate.	

• Released	the	new	Islandora	Remote	Media	
module,	alllowing	BCHDP	grant	recipients	to	
stream	files	hosted	elsewhere	—	from	
videos	on	YouTube	and	Vimeo,	to	audio	in	
SoundCloud,	etc..	

• Investigated	implementing	Traditional	
Knowledge	labels	in	Islandora,	which	would	
allow	BCHDP	grant	recipients	with	
indigenous	materials	to	display	culturally	
appropriate	usage	parameters	for	their	Arca	
objects.	

• Developed	and	implemented	marketing	and	
outreach	plans	for	recruiting	BCHDP	grant	
recipients	with	co-op	student	librarian.	

• Implemented	mechanisms	for	file	transfer	
from	remote	organisations,	including	hard	
drive	purchase	and	shipping,	and	acquiring	
DropBox	account.	

Communications 
• Presented	on	the	Arca-BCHDP	partnership	at	the	Beyond	Hope	Library	Conference	June	4,	

2019	in	Prince	George	in	a	session	titled	“Stronger	Together:	Provincial	Collaborative	
Services	For	You!”		

• Presented	to	UBC	iSchool	students	as	part	of	the	UBC	iSchool	“Digital	Libraries	and	
Archives”	course,	June	11,	2019.	

BC	ELN	Team	

Anita	Cocchia	
				BC	ELN	Executive	Director	

Sunni	Nishimura	
			Arca	Coordinator	-	Partnerships	

Brandon	Weigel	
		Arca	Coordinator	&	Technical	Lead	

Sophie	Armond	
		Co-op	Student	Librarian	

BC	ELN	Brings	Value!	

Leveraging	extensive	experience	
providing	shared	infrastructure	
support	to	small	organisations,		
BC	ELN	provides	hands-on	training,	
documentation,	webinars,	site	visits,	
metadata	wrangling,	and	friendly	
frontline	support	tailored	to	the	needs	
of	BCHDP	Arca	participants.		

BC	ELN	draws	on	existing	relationships	
with	service	providers	to	create	
sustainable	infrastructure,	ensuring	
the	BCHDP	repository	remains	cost-
effective	through	the	long-term.		

BC	ELN	realises	considerable	staffing	
efficiencies	for	the	BCHDP	project	by	
drawing	on	a	pool	of	experienced	
senior	staff,	and	hiring	students	for	
critical	support	work.	



	

Arca	Pilot	Progress	Report	-	Nov	1,	2018	-	Oct	31,	2019		 6	
	

• Presented	along	with	Northern	Pacific	Cannery	Collections	Manager	at	the	BC	Library	
Conference	May	10,	2019	in	a	session	titled	“We'll	Get	There	Together:	Launching	
Collections	into	the	Future	with	Arca,	BC's	Collaborative	Digital	Repository”.	

• Distributed	75+	postcards	to	attendees	of	conference	sessions	and	classes,	providing	
information	and	contact	information	for	Arca	hosting	opportunity.	

• Promoted	BCHDP-Arca	opportunity	via	social	media	and	BC	ELN	news	channels	to	create	
awareness	within	the	library	sector,	e.g.	BC	ELN	Connect	August	2019	
https://bceln.ca/news-events/news/2019/08/august-2019-vol-17-no-2	

• Hosted	a	webinar	for	interested	parties	introducing	Arca	and	the	partnership;	recording	
available:	https://ca-lti.bbcollab.com/recording/ef1a9e70e21d4a3db1258f4d19daeda9	

Grant Recipient Outreach & Recruitment 
• Barkerville	Historic	Site:	Facilitated	ingest	of	the	Hong	and	Lee	Chong	collection	of	

Chinese	language	materials	(~500	items),	including	on-site	meeting,	metadata	
assessment	and	support	(on-going).	

• BC	Potters	Guild:	Acquired	and	uploaded	48	years	of	BC	Potters	Guild	newsletters	to	
Archival	Records	of	Ceramics	History	in	BC	collection.	

• Grunt	Gallery:	Discussed	with	staff	at	2019	grant	recipient	Grunt	Gallery	the	logistics	of	
uploading	a	collection	of	performance	art	videos	to	the	BCHDP	Arca	site	(underway).	

• Hazelton	Pioneer	Museum:	Agreed	with	museum	staff	on	process	for	acquiring	and	
uploading	"Hearing	Hazelton	History",	a	collection	of	oral	history	sound	recordings.	

• Heritage	Park	Museum	(formerly	Terrace	&	District	Museum	Society):	Discussed	process	
for	bringing	in	"Skeena	Voices:	Looking	Back	at	Northwestern	BC",	a	collection	of	audio	
and	audiovisual	interviews	and	stories	relating	to	the	history	of	Northwestern	British	
Columbia	including	78	of	the	earliest	episodes	of	the	Skeena	Journal	television	program.	

• Karen	Jamieson	Dance	Society:	Met	in-person	with	archivist	and	agreed	to	move	
forward	with	uploading	a	collection	of	26	dance	performance	videos	to	the	BCHDP	site.	

• Nicola	Valley	Museum	&	Archives:	Conducted	initial	scoping	of	digitised	materials	for	
possible	ingest	into	Arca	(on-going).	

• Northern	Pacific	Cannery:	Supported	ingest	of	17	collections	of	historical	photographs;	
provided	troubleshooting	and	metadata	support	(on-going).	

• Whiterock	Museum	&	Archives:	Discussed	process	for	bringing	in	issues	of	the	
Semiahmoo	Sun	and	the	Whiterock	Sun	newspapers	(on-going).	

• Nikkei	National	Museum	&	Trail	Archives:	Discussed	Arca	as	an	option	for	hosting	
digitised	collections	with	staff;	determined	that	both	collections	fall	under	scope	of	the	
Kootenay-Columbia	Region	Arca	project	rather	than	BCHDP.	

• Langley	Centennial	Museum	&	Western	Front	Society:	Discussions	in	progress	with	these	
unsuccessful	2019	grant	applicants.	

• VIVO	Media	Arts	Centre,	Whistler	Museum	&	Archives,	Tumbler	Ridge	Museum	
Foundation:	Discussions	in	progress	with	these	pre-2018	grant	recipients.	
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• Prince	George	Public	Library:	Discussed	Arca	as	an	option	for	hosting	the	Prince	George	
Newspaper	Collection	currently	hosted	on	an	aging	PGPL	instance	of	Islandora.	

• Reviewed	the	status	of	all	pre-	and	post-2016	BCHDP	grant	recipients	to	produce	an	
updated	shortlist	to	be	contacted.	

• Designed	a	bespoke	email	campaign	for	the	shortlisted	group,	including	a	downloadable	
brochure	explaining	the	partnership	in	more	detail;	brochure	available	here:	
https://vault.sfu.ca/index.php/s/oUVWLKlF0CAD45x	

• Sent	campaign	to	27	recipients	using	Constant	Contact	email	marketing	tool,	to	allow	for	
reporting	on	open	rates	and	clicks.		

• Called	20	organisations	to	follow	up	and	update	contact	details	with	all	recipients	who	
had	not	received	or	opened	email	communication.		

 

Action Plan 
	

The	following	high-level	overview	outlines	up-coming	or	in-progress	activities.			

Planned	Deliverable	 	 Status	

Planning	&	Developing	Child	Site	Infrastructure	 COMPLETED	

Outreach	&	Growth		 In	progress	

Contact	pre-2016	grant	recipients	directly	to	ascertain	interest	(51/51	contacted)	 COMPLETED	

Contact	post-2016	grant	recipients	whose	materials	are	not	yet	online	to	ascertain	
whether	they	require	hosting	(9/9	contacted)	

COMPLETED	

Contact	successful	2019	grant	recipients	that	have	expressed	interest	in	Arca	(5/5)	 COMPLETE	

Contact	successful	2020	grant	recipients	that	have	expressed	interest	in	Arca	 Planned	

Offer	education/information	to	unsuccessful	2019	and	2020	applicants	that	did	
not	include	hosting	in	their	grant	applications	

Planned	

Contact	pre-2016	grant	recipients	currently	hosting	on	non-standard/bespoke	
platforms	to	see	if	there	is	interest	in	moving	to	Arca	

Planned	

Propose	sessions/posters	at	GLAM	sector	conferences	 On-going	

Communicate	opportunity	to	GLAM	sector	via	newsletters,	listservs,	Twitter,	etc.	 On-going	

Sustainability	&	Evaluation	 In	progress	

Develop	sustainability	plan	beyond	pilot	 Underway	

Develop	post-pilot	draft	budget	 COMPLETED	

Secure	continuing	funding	for	BCHDP	Arca	site		 Underway	

Deliver	Year	3	progress	report	and	expenditure	plan	to	IKBLC		 Planned	
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Sustainability Expenditure Plan: Beyond 2021 
Following	is	a	proposed	expenditure	plan	to	provide	sustainable	support	for	BCHDP	grant	recipients	that	
require	Arca	hosting	going	forward	past	April	2021.		
	

	 Proposed	Plan	for	Sustainability	
2021/2022	+	forward	
	

Expenditures	 	

Arca	service	support	fee*		 5,202	

Additional	storage	 1,140	
Coordination	&	Partner	Liaison	
• Project	coordination	
• Content	partner	recruitment	
• Reporting	

2,500	

Advanced	technical	support	
• Metadata	transformation	
• Content	migration	

4,500	

Communications	
• Design	&	printing	
• Direct	outreach	
• Email	&	phone	campaign	

700	

Meetings/Events	 500	
Site	visits	
• Travel	to	content	partner	sites	

500	

Total	Expenditures	 15,040	

* Arca	service	support	fee	is	set	annually	by	the	Arca	Advisory	Committee;		
estimating	a	2%	annual	inflationary	increase.	

	

	

	

	

	

	

 


