WriteAway Advisory Committee Meeting Minutes
Tuesday November 25, 2025

1:00-3:00 pm PT
Virtual Meeting

In Attendance:

Julia Lane, Simon Fraser University, Chair

Gregg Currie, Selkirk College, Two-Year Representative (arrived at 1:40 PM)
Erin Howard, Camosun College, Two-Year Representative

Nancy Johnson, Douglas College, Member-at-Large

Melinda Dewsbury, Trinity Western University Four-Year Representative
Rachel Tait, University of the Fraser Valley Member-at-Large

Tracey Woodburn, Coast Mountain College, Two-Year Representative

Garima Yadav, Thompson Rivers University, Member-at-Large (left at 2:15 PM)
Kim Tomiak, Kwantlen Polytechnic University, Four-Year Representative

Administrative Centre:

Sunni Nishimura (she/her/hers), BCELN Executive Director

Kyle Beres (she), WriteAway Coordinator

Alena Rosen (she/they), WriteAway Support (Recorder)

Kyla McCallum (she/her), WriteAway Project Librarian (Zoom moderator)

Regrets:
Dennis Stavrou, Northern Lights College, Two-Year Representative

1. Introductions and Adoption of Agenda
J. Lane welcomed the new and continuing members of the committee.

2. Adoption of Agenda

The agenda was adopted with no changes.

3. WriteAway Sustainability Funding Request

S. Nishimura shared that an application was put forward to the Ministry of Post-
Secondary Education and Future Skills (PSFS) in the summer for transition funding to



support planning work to ensure sustainability of service and mitigate impacts on
participating sites. Though an official announcement hasn’t yet been made, there is
confidence that the request for transition funding of $75,000 (over 2 years) will be
approved.

4. 2026-27 Expenditure Plan

S. Nishimura presented the 2026-27 Expenditure plan along with the projected
summary for 2025-26. Presentation included:
e Two versions of the 2026-27 Expenditure Plan: one with anticipated PSFS
transition funding, and the other without PSFS transition funding
e An overall structural budget deficit noted for both versions
e An anticipated carry-forward from 2025-26 of $17,401 that will bring deficit down
e Service support fees proposed to increase 5% in 2026-27

In response to questions, S. Nishimura explained that the rationale for service support
fee increase is linked to the loss of four participating institutions. S. Nishimura also
clarified that the deficit difference between the two versions of the Expenditure plan is
due to a difference in the BCELN funding line in each version and noted a degree of
flexibility for this line.

MOTION: To approve the provisional 2026/27 WriteAway Expenditure Plan (Without
PSFS Transition Funding) as presented.

Moved: Nancy Johnson

Seconded: Gregg Currie

Motion was carried unanimously.

5. Service Model Working Group Report

J. Lane provided an update to the committee on the work that was completed by
Service Model Working Group between July-November 2025.

e Collected data to inform service model recommendations, including orientation
prompts for institutions to use at tabling and tours; surveys of undergraduates,
graduates and faculty; a focus group.

e Completed data analysis of all the sustainability data

e Crafted eight recommendations for the advisory committee to consider as well as
next steps and future considerations

J. Lane provided an overview of the draft Sustainability Recommendations 1-8 and
presented each recommendation, proposed next steps, and future considerations.

In response to a suggestion, an amendment was made to revise wording of
Recommendation 1, adding the phrase at the beginning, "Explore options to combine


https://bceln.ca/sites/default/files/agendas/WA_SMWG_Recommendations_Final%20%282%29.pdf

In response to a question, S. Nishimura explained that anticipated transition funding is
to support exploring the feasibility of any changes and creating an implementation plan
for these recommendations.

A question was raised about the potential impacts on tutoring hours commitments of a
change from 45 to 60 minutes expected tutor response time. K. Beres confirmed no
expected impact, sharing that average paper responses in Nov 2024 were about 63
min. Members shared suggestions to give a range of response times, such as 45-60
minutes, or to map out expectations for times to respond to submissions of different
lengths and complexity.

In response to a question about how proposed service model changes may impact the
services participating institutions will receive, J. Lane clarified that the commitment
model working group will explore how any service changes would translate into a
revised commitment model. K. Beres noted the requirement to give institutions one
year's notice of any changes to the service model.

MOTION: To approve Sustainability Recommendations 1-8 as presented with friendly
amendments for further exploration, toward the creation of an implementation plan for
changes to the service model.

Moved: Kim Tomiak

Seconded: Nancy Johnson

Motion carries unanimously.

J. Lane provided an overview of the two working groups as identified in the
sustainability recommendations and invited committee members to indicate interest in
joining:
e WA Commitment Model (includes financial model)
e WA Technical Infrastructure
o J.Lane volunteered to be a member of this group

Admin Centre will follow up with additional information about the two working groups
and put calls out to gather more interest.

J. Lane will be presenting an update on the work completed by the WriteAway Service
Model Working Group at the BC ELN All Partner Meeting on December 5. J. Lane will

be asking the BC ELN Steering Committee in early 2026 to endorse the approved
recommendations and support the recommended implementation plan

3. Service Update

K. Beres to send the detailed service update with the approved minutes out via email.



4. New Business

There was no new business.

5. Next Meeting

The next Advisory Committee meeting will be scheduled in Spring 2026.



	WriteAway Advisory Committee Meeting Minutes
	In Attendance:
	1. Introductions and Adoption of Agenda
	2. Adoption of Agenda
	3. WriteAway Sustainability Funding Request
	4. 2026-27 Expenditure Plan
	5. Service Model Working Group Report
	3. Service Update
	4. New Business
	5. Next Meeting


