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Regrets:
Tania Gottschalk, Thompson Rivers University, Member-at-Large
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Administrative Centre:
Sasha Han (Recorder)
Brandon Weigel
Territorial Acknowledgement
1. Adoption of agenda
The agenda was adopted as presented.

2. Welcome and new members

D. V. Kam welcomed new members Suzanne Rackover of Langara College and
Tania Gottschalk of Thompson Rivers University to the Committee.

3. 2025-26 Projected Expenditure Summary and 2026-27 Expenditure Plan

D. V. Kam presented an overview of the 2025-26 Arca Expenditure Summary and
the 2026-27 Arca Expenditure Plan.

2025-26 Expenditure Summary

¢ Revenue is slightly higher than planned due to several Advanced Support
requests. Additional revenue may be posted before end of year, pending
progress on another Advanced Support request from a member site.

e Governance costs are lower due to few telecom or travel expenses.



e The only significant change is $15,000 for “Go-Live” costs, which is dedicated
to extra, out-of-scope development for the transition to the new platform. This
is considered a one-time cost and will be drawn from the healthy carryforward
from previous years of the Arca budget, which is consistent with the
carryforward’s agreed purpose.

2026-27 Expenditure Plan

e Revenues are projected to be lower than the current year’s, as no Advanced
Support work is anticipated.

e Arca membership remains unchanged; while conversations with potential new
joins have occurred, no commitments have been made.

e A 5% increase to the Service Support Fee is proposed, consistent with the
Advisory Committee’s original three-year plan covering the migration project.
Smaller increases are anticipated in 2027-28.

e Under Miscellaneous revenue, $970 remains from the Migration budget which
will be transferred back to Operations.

e The ratio of Arca Manager’s time in relation to support staff time was
decreased due to the implementation of tools to increase administrative
efficiencies.

e Vendor support includes an on-going maintenance contract, which will be
renegotiated in 2026, and “Go-Live” hours as a hedge for out-of-scope
development during the transition; the Arca Office is working to minimize
these costs as much as possible.

e Arca is not projected to be in deficit but will consume carryforward funds.

Given that the consumption of carryforward funds is an unsustainable approach for
future years, D. V. Kam opened the floor to the Committee to discuss ideas to
address the negative balance.

There was a question about alternative revenue opportunities beyond increasing the
Service Support fee. Suggestions included more proactive outreach to potential new
Arca sites, and to existing Arca partners about Advanced Support opportunities.

Questions were raised about approaching the provincial government for additional
funding. Several committee members indicated that while this is a possibility, current
fiscal challenges in the post-secondary sector make this an unlikely avenue to rely
on in the near term.

Committee members discussed whether the projected $4,000 shortfall represents an
immediate concern or a long-term sustainability issue. B. Weigel noted that the
shortfall is primarily due to one-time “Go-Live” costs to complete migration work and
transition Arca into a stable state. These costs are not expected to recur annually.



There was a suggestion to expand potential membership to organizations beyond
Western Canada, and to explore national funding opportunities and grants. The
Canadian Research Knowledge network (CRKN) was identified as a potential
contact to reach out to for information and advice. D. V. Kam encouraged members
to share relevant contacts or any other opportunities at the national level.

MOTION: To approve the Expenditure Plan as presented.
Moved: S. Rackover

Seconded: M. Castagné

Motion carried.

. SFU Al Project

B. Weigel introduced the background for a project at SFU to develop a locally
hosted, open-source Al research assistant. The tool is being built on SFU servers,
with no data sent to the outside world. It currently has access to data from Summit,
SFU’s institutional repository, with approval from SFU’s privacy office and Chief
Information Security Officer.

The project aims to expand the tool’s usefulness by granting access to data from
other openly accessible BC academic and archival sources, including Arca, which
would increase exposure and usability of Arca open content.

The Committee was asked to consider what information would be needed to make
decisions for their institutions and for Arca. Questions were gathered for the Arca
Office to follow up with the appropriate parties, and responses will be brought
forward for discussion at a future meeting.

. Migration Update
B. Weigel provided updates on the migration of Arca to the new Islandora.

The migration is nearly finished, with all data migration completed. Some files had
been straggling due to missed namespaces and a bug introduced in the code, but
these issues have since been resolved after working with discoverygarden. All data
from Islandora 7 has now been imported.

Nearly all Arca sites have launched in the new platform. The five sites who have yet
to launch are nearing final stages but are waiting on derivative processing or are still
working on final theming/configuration adjustments.

Work is also underway on the new aggregator site, which will allow all Arca content
to be searchable from a single location. The current site (https://arcabc.ca) still
displays Islandora 7 content, but discoverygarden anticipates the new aggregator to
be ready before the end of 2025. This implementation leverages open-source work



https://arcabc.ca/

previously commissioned by the Florida Statewide Digital Library. Because the back-
end coding and development work has already been done, the only cost to Arca will
be for implementation and customization. Overall, this project highlights the benefits
of Arca’s participation in and contributions to the open-source community, and its
strong relationship with discoverygarden.

Arca continues to engage in partnerships with other institutions to improve
functionality of the service, including participation in the Islandora Workbench
Working Group.

The official launch of Arca in the new platform will be in early 2026, after the
aggregator site has gone live. BC ELN is working on a communications plan to make
sure the success of the project is communicated to the post-secondary community.

There were no questions from the Committee.
. BCHDP Update

S. Han provided an update on Arca’s two partnerships with the Irving K. Barber
Learning Centre at the University of British Columbia.

BC ELN-BCHDP Support Service

e Currently supporting prospective applicants to the 2026-27 cycle of the BC
History Digitization Program with digitization project workflows and grant
writing.

e Approximately 31 organizations indicated intent to apply through this year’s
Early Notice Survey and other channels, with 20 of those organizations
receiving support of some kind from the Support Service.

e Atleast 7 of the supported sites have expressed interest in hosting their
collections in Arca if funding is approved.

BCHDP-Arca Hosting Service

e The season of ingests is about to begin for digitization projects that were
awarded funding in the 2025-26 grant cycle.

e The Arca Admin Centre will be assisting 5 grant recipients with ingesting their
materials to the BCHDP Arca child site over the coming Winter months,
including new participants S.U.C.C.E.S.S. and Clayoquot Biosphere Trust.

e Documentation to assist end users in navigating the updated interface and its
new features will be published on the BCHDP site by the end of the year.
Once published, an announcement will be shared with Arca Admins in case
they wish to adapt this documentation for their own user communities.



7. New business
There was no new business.
8. Next meeting
D. V. Kam thanked committee members for their participation.

The next meeting will take place in the Spring, before the end of the fiscal year. The
Arca Admin Centre will send out a poll in early 2026 to confirm a date.



