
 

 

 

 
 

BC ELN Steering Committee Meeting Minutes 

 

Friday June 26, 2020 

9:30am – 2:00pm 

Virtual Meeting 

 

In Attendance:

Jonathan Bengtson, University of Victoria 

Gwen Bird, Simon Fraser University 

Rosie Croft, Royal Roads University, Small Universities 

Natalie Gick, Simon Fraser University, Host Site Officer 

Brenda Mathenia, College of the Rockies, Rural Colleges 

Adrian Mitescu, University Canada West, Associate Members 

Todd Mundle, Kwantlen Polytechnic University (Chair) 

Susan Parker, University of British Columbia (Vice-Chair) 

Trish Rosseel, Douglas College, Urban Colleges 

Debbie Schachter, Capilano University, Regional Universities & Institutes with 4 Year Programs 

 

Ministry of Advanced Education, Skills & Training (AEST): 

Andrei Bondoreff 

 

Guests: 

Kim Isaac, University of the Fraser Valley, Arca Advisory Committee Chair (1:00 to 1:20 pm) 

 

BC ELN Staff: 

Anita Cocchia 

Leah Hopton 

Cristen Polley (Recorder) 

Megan Robertson (Zoom moderator)  

Brandon Weigel 

 
Regrets: 
Helen Akulova, Ministry of Advanced Education, Skills & Training 
 
 
 
 
Introductions 

T. Mundle welcomed attendees. 

 

1. Adoption of Agenda 

The agenda was adopted as approved. 
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2. Steering Committee Orientation & Engagement 

At the May 19, 2020 meeting, the Committee agreed to further discuss Steering Committee 

member orientation and engagement as well as proposed changes to the Terms of Reference 

(TOR). 

 

Member Orientation and Engagement 

 

L. Hopton led the committee in a facilitated session to brainstorm suggestions and best practices 

for two areas of focus: strengthening partner library engagement in their constituency groups 

and enhancing Steering Committee member orientations. The Office will review ideas generated 

from the session and will develop and revise procedures, best practices, and orientation 

documents accordingly. Any new documentation will be shared broadly with all partner libraries. 

 

Terms of Reference (TOR) Update 

 

L. Hopton outlined for the committee the proposed updates to the Steering Committee TOR: 

• The Constituency Representative term will be increased from one year with the 

possibility of a one-year extension, to two years with the possibility of a one-year 

extension (pg. 5-6 of agenda package document) 

o The Chair and Vice-Chair terms will remain at one year 

o Representatives will only be eligible to become Vice-Chair in their first or second 

years on the committee, preventing anyone from serving more than three years in 

a row 

o This approach adds to the continuity of knowledge on the committee and creates 

an organic “shuffling” of the committee members. The committee will monitor start 

dates of new and renewing members to maintain staggering of terms and to 

ensure appropriate continuity of committee knowledge 

• “Regional Universities” will be replaced by “Teaching Universities” to bring the wording in 

line with the University Act, and “Institutes with four-year programs” will be replaced by 

“Technical Institutions” (pg. 2 of agenda package document). 

 

L. Hopton reviewed sections in the TOR requiring modification to support this change and then 

T. Mundle opened the floor for questions and discussion. 

 

R. Croft brought forward a suggested amendment to the TOR, the addition of Section 5E., 

outlining roles and responsibilities of the BC ELN Office. 

Committee members discussed the proposed amendment. Some members expressed concern 

that the amendment does not reflect the full roles and responsibilities of the Office and might be 

better suited in a separate procedures document. After some discussion, members agreed to the 

inclusion of Section 5E., with additional language that more fully outlines the Office role in its 

support of the committee. 
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MOTION: To approve the Steering Committee Terms of Reference as presented in 

principle with additional language to be added for Section 5E. 

Moved: S. Parker 

Seconded: G. Bird 

Motion carried. 

 

The Office will draft language for section 5E., and send it to the Committee for final review. The 

revised TOR will then be shared with all partner libraries. 

 

3. Executive Director Performance Review (in-camera) 

Committee members met in-camera to review BC ELN Executive Director performance. BC ELN 

Office staff were not present for this portion of the meeting. 

 

4. Lunch 

Attendees took a lunch break from 12:00 to 1:00 pm. 

 

5. Arca Digital Repository Report 

K. Isaac, Arca Advisory Committee Chair, provided an update on the Arca Digital Repository. 

 

Collections, Visitors, and Membership 

• There are 102,904 objects in 893 collections, an increase of nearly 20,000 objects since 

the end of 2019, for a total of nearly 11 terabytes of data in Arca 

• In the first six months of 2020, there have been 72,800 visitors to Arca (37% from 

Canada), over 140,000 pageviews, and 98,000 searches; this is an approximately 30% 

increase in activity compared to the same period last year 

• Three new sites recently joined Arca, bringing membership to 26: 

o Vancouver Public Library 

o Mount Royal University 

o University of the Fraser Valley’s (UFV) Library and Information Technology 

Program (educational space for students) 

 

Infrastructure Enhancements 

• The Islandora WestVault module, COPPUL’s LOCKSS preservation network, launched in 

late 2019 and is in use by Emily Carr University of Art + Design and Camosun College 

• A Privacy Impact Assessment (PIA) was completed to facilitate creation of Arca user 

accounts via an institution’s central authentication service 

• Cloudflare, an affordable, cloud-based service that protects servers from suspicious 

traffic, was implemented in 2020 in response to repeated Distributed Denial-of-Service 

(DDOS) attacks on Arca 

• A sandbox site is now available for Arca local administrators to try out configuration 

changes, new modules, test ingests, etc. 
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In response to questions, B. Weigel confirmed the following: 

• UFV’s Library and Information Technology program’s space on Arca is for educational 

purposes only and objects are not intended to be stored long-term in Arca or be 

available via the aggregate search 

• Ongoing costs for Cloudflare are very low (approx. $20 US per month); there were some 

upfront implementation costs from discoverygarden for investigation and troubleshooting 

but Arca’s budget was able to easily absorb these costs 

 

T. Mundle remarked that Arca is a successful service that has allowed BC ELN to expand its 

collaborative service options. 

 

[K. Isaac left the call]. 

 

6. Consortial Scholarly Publishing Service: Current Status and Next Steps 

B. Weigel presented on the current status of the Consortial Scholarly Publishing Service and 

next steps. 

 

Survey and First Steps 

• In January, a survey was sent to all partner library directors asking for interest in a 

consortial scholarly publishing service 

• In Spring, respondents who indicated the most immediate need for the service were 

contacted by phone to identify expectations, needs, and goals; early adopters met as a 

group to conceptualize the service, set a timeline, and a path forward 

 

Pilot Project Next Steps 

• An Administrative Centre and governance structure will be established, modeled on Arca 

• A Pilot project will begin with initial installation of Open Journal Systems (OJS); additional 

software (e.g. Open Monograph Press, Pressbooks) to be added as needed once service 

established 

o Shared server will be used but each partner institution will have own installation 

with individual branding, URLs, etc. 

• BC ELN has commissioned a virtual machine in the SFU Cloud environment to install 

OJS and begin testing over the summer 

• Fee structure to be determined and is dependent on possible external funding as well as 

assessment of work involved 

 

D. Schachter thanked B. Weigel and BC ELN for the work on this important project. 
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In response to questions, B. Weigel clarified the following: 

• Six institutions are currently interested in participating 

• The BC ELN Office has adequate staffing for the pilot phase; if there is significant interest 

from libraries, staffing needs would be reassessed in future 

• Similar to Arca, each participating institution will designate a local administrator to 

manage their library’s service at an institutional level, with ongoing support from a 

centralized Admin Centre 

 

7. Common Suite Preview 

T. Mundle presented brief background on the BC ELN Common Suite: 

• It was last defined by BC ELN in 2016 as a group of two or more electronic resources to 

which all members in the consortium subscribe 

• Current BC ELN Common Suite is comprised of EBSCO’s Academic Search Premier, 

Business Source Premier and the option of one Complete upgrade 

• The existing three-year subscription term began June 1, 2018 and ends May 31, 2021 

• The review process starts early because exploring options and feasibility around a 

Common Suite takes more time than a typical one-year resource renewal 

 

A. Cocchia acknowledged that partner libraries are working towards a common goal – the best 

service possible for post-secondary students across the province – but that coming to 

consensus can present challenges as there are diverse institutional needs that may not always 

perfectly align with the needs of the collective. She reminded the Committee that the role of the 

Office is to provide negotiation expertise, information, and support to partner libraries throughout 

this process.  

 

A. Cocchia presented on what was learned through the last Common Suite cycle, what has been 

achieved as a result, and next steps for the upcoming renewal cycle. 

 

During the previous renewal process, partner libraries learned that: 

• There is value to a common suite of resources to students across the post-secondary 

sector 

• Each institution wants to be involved in all aspects of the decision-making process 

• Greater transparency and granularity in negotiations is desired 

• There is need for an approved decision-making process 

• Pricing tier equity is important, and it has now been achieved 

• Greater flexibility in resource choice is needed; institutions now have flexibility in their 

upgrades and deeper discounts on additional upgrades 
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The upcoming renewal process will begin shortly, with the following next steps: 

• A survey will be sent out to all partner libraries 

o Survey will affirm partner libraries’ continued interest in the concept of a common 

suite and affirm there is interest in the Office moving forward with investigating a 

consortial bundle of resources 

o Investigate whether the current makeup of the Common Suite continues to meet 

partner library needs 

o Ask partner libraries to identify the information required to support decision-

making 

• Information requested by partner libraries will be shared via tools that were successful in 

the last review process, such as the website, forums, update emails, meetings, and 

reports 

• The November All Partner Meeting will provide the opportunity to discuss a decision-

making process 

 

S. Parker and J. Bengtson reflected on the need to stay grounded in the decision-making 

process, once it has been decided by all partners. 

 

In response to questions, A. Cocchia confirmed the following: 

• The Office will share a preview of the first survey with the Steering Committee before 

it is shared with all partner library directors 

• Different information gathering tools will be shared with partner libraries such as 

alternative cost-sharing approaches, additional title list comparisons, how pricing for 

other resources is impacted if the consortium decides not to move forward with a 

Common Suite, etc.; the initial survey will also ask partner libraries what information 

they need so they can make their decision 

• The Office will pull together documentation that came out of the 2016/17 Common 

Suite review process and make it available to all partner libraries 

 

8. New Business   

There was no new business. 

 

9. Wrap Up 

The next meeting of the Steering Committee will be held following the Winter All Partner Meeting 

on Friday, November 27th. Details will be shared closer to the date. T. Mundle thanked the 

Committee members for attending and participating.  


